
RIVER OAKS COUNCIL OF CO-OWNERS 

BOARD MEETING MINUTES 

JULY 23, 2015 

 
 
 

Call to Order: 
The River Oaks Council of Co-Owners Board Meeting was called to order by President Lyla Gillaspie 
at approximately 6:30 p.m. on Thursday, July 23, 2015, in the conference room of the security 
office located on the property at 1601 S. Shepherd.  Lyla introduced the Board of Directors and 
welcomed all the homeowners in attendance, thanked them for coming, and introduced Therese 
Morales the Property Manager with KRJ Management, now assigned to River Oaks Gardens. 
 
Therese Morales also thanked everyone for coming, gave a brief history of her work background, 
and advised she was looking forward to working with the River Oaks Board, and the Homeowners.  
She also advised if homeowners contact her, she will definitely return their calls, and if a question 
is asked that she doesn’t know the answer to, she will find out and get back with the homeowner 
in a timely manner. 
 
Board Members Present- Lyla Gillaspie, President, Neil Goldstein, Vice President, Alice Bragg, 
Treasurer, Steven Young, Secretary & Michael Olsen, Member at Large. 
 
Recording Secretary – Therese Morales, KRJ Management. 
 
Financial Report: 
The following Financial Report was given by Therese: 
Operating Account:    $  60,759.38 
 
Money Market Accounts: 
Insurance Reserves   $ 62,822.22 
Replacement Reserves   $237,766.24 
Total Money Market   $300,588.46 
Total Cash    $361,347.84 
 
President’s Update-Lyla Gillaspie: 

 Pressure washing will be performed in the pool area & various locations on the property.  Also 
every Friday our porter with VF Landscape will rinse off the pool furniture getting ready for the 
weekend. 
 

 Tree trimming was performed by VF Landscape & letters will be sent to homeowners for trees that 
need to be trimmed in the patios.  VF Landscape also added cables to the big oak trees in case of a 
Hurricane, and they also completed the gutter cleaning of the entire property.  Lyla also thanked 
Neil Goldstein (Vice President) for his negotiations with VF Landscape, and getting up to a 40% 
discount on landscaping work performed. 

 
 
 
 
 



 
 

 Lyla explained the process for Contractors working at the property during the week (not on 
weekends-unless it’s an emergency).  For the resident’s safety, she advised the Contractors 
must sign in at the guard house and give their name and license number.  This way we know 
exactly who is on our property.  Lyla thanked Mike Olsen (Member at Large) for his help with 
the contractors working at the property, and always striving for good pricing with them.  She 
also explained the board is “all about” getting bids on everything we do, and thus so far has 
saved over $10,000.00 just in getting alternative bids.  Also by saving money, we have money 
to “spiff up” the property more. 

 

 Lyla thanked Alice Bragg (Treasurer), for always watching how the Association’s money is 
being spent, going over invoices to insure accuracy, and watching the accounts very closely. 
 

 The Board will be sending out a “census” letter because many of the homeowners’ records 
we have are out of date.  The letter will ask for emergency contact phone numbers in case of 
(i.e. roof leaks, plumbing leaks, etc.), and the homeowner needs to be contacted quickly.  We 
also need accurate information if you live at the property, or lease your unit out.  The reason 
we ask this is because this information affects our owner occupancy rate, which gets 
reported to lenders who inquire about it. 
 

 Therese will be getting with AT & T to ask for a credit on our account for the time the 
internet was down on or about July 20, 2015- due to a fiber optic line being down. 

 

 Lyla explained that Star Security does not want to be responsible for the Resident’s keys in 
the Security Office due to a big liability of the guard being responsible for the keys, so the 
board will decide how these keys will be handled and the residents will be notified once a 
decision is made.  We need to come up with a solution, and the keys should really be there 
for emergency purposes only.  The Board is open to suggestions on this issue.  The Board 
does not feel removing the keys altogether is the way to go. 

 

 Pool Etiquette was discussed, having “occasional” (not daily) guests at the pool was 
discussed and if a resident has a guest at the pool, that guest must be signed in at the 
security office, and the resident must be present at the pool with them.  Lyla explained that 
Neil is also working on re-vamping our pool rules, and once completed they will be emailed 
out, mailed out and posted in the security office-but if you see “something happening” at the 
pool, to please call the security guard to have it checked out asap. 
 

 The City of Houston has been contacted, and a report number obtained, regarding the 
damage that was done to our sprinkler system by the River Oaks Gardens sign at Shepherd & 
Peden. 

 

 No parking signs were installed on Peden. 
 

 The Board is looking into refurbishing the signs at the gates, as they are starting to look worn.  
The sign will also be removed that states “10 minute mail pickup”. 

 

 Roof repairs made at Units 11, 55, 125/126, 277, 49 & 31  
 
 



 

 Patio gate/latches were repaired at Units 20 & 148 
 

 Plumbing repairs were made at Units 108/109, 272 & 167/267.  Lyla explained if 
homeowner’s have a plumbing leak, the procedure for what to do is now posted on the 
Association’s website under ROG News- Water Leak Procedures.  If you don’t have a 
computer the guard has copies of the procedure.  The guard would be the first contact, and 
Therese should be the second contact. 

 

 Gate repairs were made at Drive gate 2, walk gate #1 & pedestrian gate #4. 
 

 Lyla explained the guard house hasn’t been painted or anything done to it in 17 years and 
this is the “front door” to our property.  We will be cleaning it up and painting, installing 
some shelves for packages, changing lights to energy efficient lights and mostly bringing it up 
to date.  After that homeowners can use the conference room for baby showers, book clubs 
and etc. 
 

 A few of the cameras are not working due to an underground cable problem. 
 

 The mansard roofs are so old they are pulling away from the wood behind them.  This is a 
major expense and the repairs will be done a section at a time. 

 

 The board is getting a proposal to repaint the fire lanes. 
 

 The goal right now is to get to $400,000.00-$500,000.00 in the reserve account.  Saving this 
money will enable the board to get projects done and completed. 

 
Open Forum: 

 A homeowner inquired if the guest parking can be regulated because shoppers/employees 
from across the street (going to the shopping center) are parking in the guest parking spots. 
It was suggested maybe having hanging tags in the homeowners vehicles proving their 
vehicles belong at the property. 

 A homeowner inquired if the gate code could be changed out periodically to help with 
strangers coming on the property.  The board advised they were getting a bid to do this, and 
yes it should be done because the gate code has been the same for a long time. 

 A homeowner inquired where barbecue grilling can be done.  They were advised it can be 
done at the pool.  The Board also advised the pool closing hours will be changing back to 
10:00 p.m. 

 
Adjournment 
Being no further business to discuss the general meeting was adjourned at 7:15 p.m. 

 
 
 
 
 
 
 
 
 


